
GROVE ELEMENTARY SCHOOL 
Office of the Principal 
82 School St., Citytown, MD 25777 
460-740-6300

December 22, 2020 

Jacquelyn Fuller
12 Street Road
Hometown, Maryland 20882 

Dear Mrs. Fuller: 

The purpose of this letter is to reprimand you for your inappropriate and unprofessional actions in your 

role as a teacher at  Grove Elementary School. This action is based on the results of the investigation 

conducted by  Grove Elementary School. 
The investigation revealed that on November 30 and December 1, a non MCPS employee, Officer Eric 

Fuller visited classrooms as a community member and was granted access to your account information 

and ZOOM addresses for the following classrooms: 

• V. Killian (Full Day Pre-K) – November 30 from 2:00 – 2:30 p.m.

• E. Pumphrey (Head Start) – December 1 from 9:30 – 10:00 a.m.

• J. Fuller/C. Little (Both classes are PEP – 5 Hour) – December 1 from 10:30 – 11:00 a.m.

Providing this confidential information is a violation of MCPS Regulation IGT-RA, User Responsibilities 

for Computer Systems and Network Security.   

As a result of this incident I am directing you to ensure that you keep all passwords and access points to 

classes (including ZOOM links) confidential.  I, also, ask that you change both your MCPS password 

immediately and ZOOM links effective January 4, 2021, as an added safety measure.  I must warn you that 

any further incidents of this nature will result in more severe disciplinary actions, up to and including 

dismissal.  In the future, should you have a question concerning your responsibilities as an MCPS employee, 

the school administration is willing to help.  

This action is being taken in accordance with Article 11 E of the current agreement between the 

Montgomery County Education Association (MCEA) and the Montgomery County Board of Education.  

Should you wish to appeal this decision, you may do so by following the Grievance Procedure set forth in 

Article 5 of the MCEA Agreement.  The complete agreement is available on the MCPS website. 

Sincerely, 

Amy J. Crabapple, Ed.D. 

Principal 

Grove Elementary School 

Copy to: 

Ms. Complaince Office
Personnel File 

Employee Signature ____________________________________   Date ____________  

(Signature acknowledges receipt and does not necessarily denote agreement with content) 
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WGES’    

The Grove   
For the week of November 9 - November 13, 2020 

________________________________________________________________________________________ 

Standing ​GROVE​-ations! 
 

 
 

Preview of the Week 
 
MONDAY           Nov. 9        Professional day for teachers; no school for students; end of quarter planning;   
                                              grades due by 4:00 p.m. 
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Birthdays 
 
11/8     Julie Papademetriou 
11/10   Andrew Schwartz 
11/19   Susan Ramsay 
11/21   Sylvia Vallario 
11/24   Mayembe Kwezituka 
11/27   Jonathan Ferrari 
11/30   Eileen Heaps 
 



TUESDAY           Nov. 10      Billy B Parent Night Assembly at 6 p.m. 
   

 
WEDNESDAY     Nov. 11      Staff Meeting at 12:05 p.m. - General Meeting ​Link 

   
THURSDAY         Nov. 12      Social Committee Jewelry Party  

           Yoga at 5:15 p.m.   
   

  FRIDAY             Nov. 13   
 
Upcoming Events 
 
Nov. 18           Leadership Meeting  
Nov. 19 CRWM 
Nov. 23 & 24  Early Release Day for Students - Parent Conferences - No Pre-K, Pre-K Plus or  

Head Start Classes 
Nov. 25           Early Release Day for Students  
Nov. 26 & 27  Thanksgiving - Schools and offices closed  
______________________________________________________________________________ 

Announcements 
The show is being recorded tomorrow and will be sent out in an email. Please do not forget to provide us                     
excellent students to shout out. You can let us know who to celebrate on the ​Student Shout Outs sheet.                   
Please make sure to do this by Wednesday of each week. 
 
Parent-Teacher Conferences  
Here is the feedback from the parent conference survey. We will continue to allow teachers to choose their                  
late evening.  Please send your conference schedule to Amy and Jackie by November 18th. 
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https://mcpsmd.zoom.us/j/96344505981?pwd=dmpYTVdja2w1YTNlWXVhZjVlV29qZz09
https://docs.google.com/document/d/1YUvnXnHsPtyBPbkTMOkmtnMxbc2YqZr0TKuwQGBHtUM/edit?usp=sharing


 
YouTube Video 
There have been some concerns about how to have students work on YouTube content asynchronously since                
it is blocked on student computers. The document found at this link can help bypass that based on how you                    
embed the link​. 
https://docs.google.com/document/d/1wsYKIldwI75gXL4w7PaYgO3tThLlmbJmyNjzXwI1YM8/edit 
 
Attendance MARKING  
We are closely monitoring our attendance and implementing a new monitoring process (more information will               
be shared after we have used the process for a couple of weeks and make adjustments for any kinks). But, we                     
need your help to ensure that student's attendance is accurate. Please make sure that students are marked                 

3 
 

Topic Approach & Resources 

Tools to 
schedule with 
families 

● Ultimate goal of meeting family needs and availability 
● At the agreement of families, conferences ​may be scheduled​ during 

the 11:30 -1:00 lunch break.  A limited number of interpreters will be 
available at 12:40 p.m. and beyond.  The latest possible time for a 
conference with an interpreter will be 6:20 p.m.  You can schedule 
sessions the week of November 16, but an interpreter may not be 
available. 

● Tools to Consider 
o Use/Activate the PT conference option on Synergy 
o Use Sign Up Genius to schedule with all families as it sends 
automatic reminders. 

Use of Zoom  

● Inform families that they will sit in the waiting room until you let them 
in. 

● Remind families how to log in (using a student account); consider how 
to manage two parents who do not reside in the same home and 
logging in. You may want to use Google Meets as another option. 

● Coordinate with other staff who need to attend a student conference 
who will host or co-host Zoom.  

Time Allotment ● Recommended 15-20 minutes per family 

Use of 
Interpreters 

● Dawn is working with WGES staff to cover as many conferences as we 
can.  These individuals are so important to our program.  Please make 
sure you thank them. :-) 

● WGES interpreters may not be enough to cover all the meetings, an 
option (although not ideal) is that staff may consider using the 
language line and place the interpreter on a speaker phone. 

Addressing the 
needs of 
parents of 
special 
education 
students 

● Ensure that parents have received their student’s Individual Distance 
Learning Plan (IDLP) and are familiar with the service delivery model / 
schedule. 

● Inquire about the level of student engagement, access to special 
education services, and the implementation of the IDLP. 

https://docs.google.com/document/d/1wsYKIldwI75gXL4w7PaYgO3tThLlmbJmyNjzXwI1YM8/edit


present if they attend the morning session and/or the afternoon session. Attendance DOES NOT mean they                
were there the whole time or that they returned after a break. Students are either present or they are not. At                     
this time, the length of that attendance is not a factor for being marked present. You can keep track of                    
students who only come to class for a short period of time and make sure that is communicated with families. 
 
WGES Student Well-Being and Engagement Form 2020-2021 
If you have concerns about a student and you have followed the processes (including documentation in                
SYNERGY) discussed at our staff meeting, please complete the form at this ​link​. 
 
WGES Engagement Pyramid 
WGES Flowchart Wellbeing 
WGES Response Steps for Engagement and/or Accountability 
WGES Attendance Pyramid 
 
Revised Grading Timeline 
The following adjustment was made due to concerns expressed about the tight timelines observed between               
the deadline for the submission of late assignments and the turnaround time for grading and reporting. 

● Friday, November 6th: End of Marking Period 
○ This is the last day for assigning work for MP1 
○ Teachers may accept late work (if appropriate) through Monday, November 9th at midnight. If 

teachers have already closed assignment submissions for students, they can continue to move 
forward as planned or re-examine where students may benefit from additional time for 
submitting missing work or improving grades. 

● Monday, November 9th: Teacher Professional Day 
● Tuesday, November 10th: First day of Marking Period 2 
● Friday, November 13th: Teachers grades due by end of day 
● Monday, November 16th: Admin review of grades due by end of day 
● Tuesday, November 17th: Central office report card processing begins 
● Tuesday, November 24th: Report cards are posted to ParentVUE and report cards mailed to any 

student who has no parent activated in the parent portal 
NOTE: The marking period technically ends on November 6th and parents who do not have an                
activated ParentVue will not receive the report cards until November 24th. They will see grades in                
ParentVUE before November 24, 2020. A broader message is being prepared for staff and the               
community. 
 
Virtual Field Trip Updates: Process & Form 
This information is being shared from MCPS. 
 
While traditional in-person and onsite field trips are suspended during school closure, a process has been                
established and a new Virtual Field Trip form has been created as noted below. 

● Virtual Field Trips – on MCPS Zoom WITH their teacher 
○ Will be treated as a LOCAL field trip and the information should be entered on the Field Trip Log 

per the process last year.  
○ https://forms.gle/Fd1iGntqT7qzSihLA​ (Virtual Field Trip is now an option; must identify the 

website/URL under Destination) 
■ The teacher should lead the experience through their MCPS Zoom account 
■ Students are participating as observers 
■ Please check with your school content specialist, department chair or media center 

specialist to verify that the webpage you wish to visit is approved by MCPS. MCPS 
Regulation ​IIB-RA: Evaluation and Selection of Instructional Materials​ states, 
“Instructional materials, other than textbooks and Family Life and Human Sexuality 
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https://docs.google.com/forms/d/e/1FAIpQLSf-ABhQ5hBX3nF5gj197SL_zHmm7f8JK2iBiWdlIB4JtA5dDg/viewform?usp=sf_link
https://forms.gle/Fd1iGntqT7qzSihLA
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomeryschoolsmd.org%2Fdepartments%2Fpolicy%2Fpdf%2Fiibra.pdf&data=04%7C01%7CJacqueline_E_Hernandez%40mcpsmd.org%7Cd46f1aac48ae45b42f0c08d880d8bd1e%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637401016448539418%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GXVQkz95hbb8Xwgjr5h%2BaylwxD60ALLHA1AeBZ9zwR0%3D&reserved=0
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materials, for single-school use must be evaluated by more than one professional staff 
member (the school media specialist, a teacher in the content area, or an administrator) 
using MCPS Form 365-25: Record of Evaluation for Instructional Materials. Instructional 
materials should, in their overall effect, make a positive contribution to the MCPS 
program and directly align to MCPS curriculum.” 

■ If there is a staff member from the “field trip location”(i.e. museum staff) that would need
to be a part of the virtual Zoom experience, then that person may be treated as a guest
speaker using the process approved by Office of the General Counsel which grants a
single use account for guest speakers to engage with schools in a virtual space. You can
submit a ​request for Zoom access for a guest speaker​.

● Virtual Field Trips – on Non-MCPS Virtual Platform
○ Will be treated as an SSI approved field trip and the information should be entered on the Field

Trip Approval Request form per the process last year.
○ https://forms.gle/XP1xhqwgUugsC7Zm9​ (Virtual Field Trip is now an option; must identify the

website/URL under Destination) 
○ Field trip forms, with principal’s signature (e-signature) are required, to include the

Parent/Guardian Approval - MCPS Virtual Field Trip/Program Addendum form.
○ Virtual Field Trip Form

The Parent/Guardian Approval - MCPS Virtual Field Trip/Program Addendum form is intended           
to collect required principal approval, student information, and parent permission for the student            
to participate in the field trip/program in a virtual space and specifically outlines the following:

● Identification of the virtual platform on which the field trip/program will be held (MCPS             
Zoom or Other);

● The student must be chaperoned by an MCPS professional or qualified chaperone who            
has completed compliance requirements (finger printing/background check and the        
online Recognizing Child Abuse and Neglect training);

● The students will be held accountable to the MCPS Code of Conduct
● Parental assumption of risk for their student to participate in the field trip/program.

We recognize that this process requires a 4 week notice prior to the field trip. Considering the nature of the                    
immediate needs of some of our programs, the School Support and Improvement staff will receive these and                 
process these requests as quickly as possible. 

Marking Period 2 Pacing Guides 
https://docs.google.com/document/d/1JMlwOOFCaO8gr7EG8I2UfOQH8pHAedjDuKXzvs56k/edit?usp=shari ng 

Let’s put the “T” back in PTA 
Consider joining our school’s PTA: ​https://forms.gle/z4YjdkNeavL9CQ8 

GES Building Access 
As you know we have some staff already working in the building, others have asked to come get materials or 
work for a period of time. While it may seem to be an extra step, if you need to come into the building for any 
reason and are not on the pre-approved work from school list, we need you to email Amy and Jackie the day 
prior to ask for approval. One of us will let you know if it is a go or not. You will have to use the sign in and 
sign out google form (​https://forms.gle/ckh33KugiiT1HGM7​) and take the health assessment (​
https://forms.gle/KnZDisTo61MUC66A​) EVERY time you come into the building. We have to account for 
every person in the building and have to report numbers. In fact, we were asked to provide this information to 
CESC just this week.  We appreciate your cooperation and can’t wait for things to return to normal. 

Staff and Teacher Shoutouts! 
Check out this week’s staff and teacher ​shout-outs ​by clicking on the image.  THESE ARE AMAZING! 
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https://docs.google.com/document/d/1DfLkikcbGWJ5lSkL4UqbWCwp7htmFFsfMrRhCOjdz-I/edit?usp=sharing
https://forms.gle/XP1xhqwgUugsC7Zm9
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Professional Development Ideas  

Provided by the Instructional Coaching Team 

3 Practices to Teach 21st Century Skills in the Virtual Classroom

In�a��previous�issue�of�​The�Grove​�and�in�the�​Engagement�in�the�Virtual�
Classroom�​module,�you�learned�about�​The�Community�of�Inquiry�(CoI)�
Framework​.��The�framework�is�built�upon�three�dimensions:�1.�Teaching�
presence,�2.�Social�presence��and�3.�Cognitive�presence.��The�ultimate�goal�of�the�Community�of�Inquiry�
is�to�build�a�solid�foundation�of�​social�presence​�and�​teaching�presence​�to�stimulate�​cognitive�presence​�in�
a�course.�

Here�we�touch�on�​teaching�presence�​by�way�of�teaching�21st�century�skills�(​cognitive�presence​)�in�the�
virtual�classroom.��Right�now,�these�skills�are�more�important�than�ever�as�we�have�had�to�shift�our�
vision�of�teaching�from�face�to�face�to�virtually.��How�do�we�continue�to�develop�these�skills�with�our�
students�at�a�distance?��​Jennifer�Pieratt�says,�“Best�practices�in�teaching�and�learning�still�stand;�
however,�the�tools�and�mediums�we�use�will�require�some�adapting”.�She�suggests�three�practices:�

1. Create�meaningful�tasks

Now�more�than�ever�our�students�need�meaningful�tasks�to�engage�in.�Meaningful�and�complex�tasks�
provide�opportunities�for�students�to�flex�important�muscles�such�as�​critical�thinking​.�

2. Align�tech�tools�to�21st�century�skills

Virtual�learning�requires�us�to�leverage�technology�like�never�before,�but�we�must�be�careful�that�
technology�is�being�used�intentionally�​as�a�tool​�to�build�student�skills,�rather�than�the�tools�driving�
instruction.�

3.�Explicitly�teach�and�assess�the�skills
When�we�hold​�​a�more�expansive�perspective�of�teaching�that�focuses�on�developing�21st�century�skills�

we�will�only�enhance�student�learning�in�a�given�content�area.

As�we�become�more�adept�at�teaching�content�virtually,�let’s�start�to�think�about�ways�we�can�try�to�

develop�these�necessary�21st�century�skills�our�students�need.
Read�the�​full�blog�post​�at�Teaching�Channel.

https://mcpsmd.instructure.com/courses/429651/pages/engagement-in-the-virtual-classroom
https://mcpsmd.instructure.com/courses/429651/pages/engagement-in-the-virtual-classroom
https://www.purdue.edu/innovativelearning/supporting-instruction/portal/files/4_Community_of_Inquiry_Framework.pdf
https://www.purdue.edu/innovativelearning/supporting-instruction/portal/files/4_Community_of_Inquiry_Framework.pdf


From: Alonso, Amy J <Amy_J_Crabapple@mcpsmd.org>
Sent: Wednesday, December 23, 2020 1:48 PM 
To: Fuller, Jacquelyn M <Jacquelyn_M_Fuller@mcpsmd.org>
Cc: Heaney Jill E <Jill_E_Heaney@mcpsmd.org>
Subject: Community Helper  

Jackie- 

I hope you are doing well. This email is to reiterate the importance of following the virtual field 

trip process that has been established by MCPS. All school field trips and guest speakers must 

first be approved by school administration.  

Unfortunately, you did not follow the processes outlined by MCPS for guest speakers to engage 

with our students in a virtual space. Officer Fuller visited your virtual ZOOM class without prior

authorization.  

All WGES field trips, in person, virtually, in the school building or outside the school building 
need to follow the protocols established prior to this school year.  Updated Virtual Field Trip 
information was shared with staff in The Grove on November 16, 2020.  Below you will find links 
to important information and forms. Please let me know if you have any questions.  

Thank you, 

Amy 

MCPS Regulation- User Responsibilities for Computer Systems, Electronic Information, and 
Network Security: 

• IGT-RA

Virtual Field Trip on MCPS Zoom WITH Their Teacher AFTER ADMIN APPROVAL 

• Field Trip Log
• MCPS Regulation IIB-RA: Evaluation and Selection of Instructional

Materials
• Request for Zoom Access for a Guest Speaker

Virtual Field Trips – on Non-MCPS Virtual Platform AFTER ADMIN APPROVAL 

• Field Trip Approval Request
• MCPS Virtual Field Trip/Program Addendum

Volunteer 
• MCPS policy for volunteers
• MCPS Volunteers in the Virtual Classroom form New as of 12.16.20

Amy J. Crabapple, 
Ed.D. Principal  
 Grove Elementary School 

mailto:Amy_J_Alonso@mcpsmd.org
mailto:Jacquelyn_M_Mueller@mcpsmd.org
mailto:Jacqueline_E_Hernandez@mcpsmd.org
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1mgKnLKizxdXmcNyh7A6NmJouwCTLaeuyGX2vXqgbtzk%2Fedit%3Fusp%3Dsharing&data=04%7C01%7CJacquelyn_M_Mueller%40mcpsmd.org%7C0b36a05a08d34303384808d8a7736021%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637443461265021120%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=f1vkmO6pedgwsvLrteMCYtZgvzhvLjTIxZBWajZuzTE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomeryschoolsmd.org%2Fdepartments%2Fpolicy%2Fpdf%2Figtra.pdf&data=04%7C01%7CJacquelyn_M_Mueller%40mcpsmd.org%7C0b36a05a08d34303384808d8a7736021%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637443461265031113%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=EeoF5Wr7scalh1zxQHvQugxblTJvxsSv9APHW7hW3wc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2FFd1iGntqT7qzSihLA&data=04%7C01%7CJacquelyn_M_Mueller%40mcpsmd.org%7C0b36a05a08d34303384808d8a7736021%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637443461265031113%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1RWSoRyUOB2B5XcIUWJ%2B%2F8p1sHC0RbGPiFkOTd%2FCeK4%3D&reserved=0
https://www.montgomeryschoolsmd.org/departments/policy/pdf/iibra.pdf
https://www.montgomeryschoolsmd.org/departments/policy/pdf/iibra.pdf
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1DfLkikcbGWJ5lSkL4UqbWCwp7htmFFsfMrRhCOjdz-I%2Fedit&data=04%7C01%7CJacquelyn_M_Mueller%40mcpsmd.org%7C0b36a05a08d34303384808d8a7736021%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637443461265041104%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=gs18OEiKROXQQHXusAEM%2B9tpC7hp5wVgwK%2BOsX1byHk%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2FXP1xhqwgUugsC7Zm9&data=04%7C01%7CJacquelyn_M_Mueller%40mcpsmd.org%7C0b36a05a08d34303384808d8a7736021%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637443461265041104%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=p4JELl5aWOA352B%2F0q%2BsY%2F0SI6RYyGWG6%2FLUq3XC65Y%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomeryschoolsmd.org%2Fdepartments%2Fforms%2Fpdf%2F210-7.pdf&data=04%7C01%7CJacquelyn_M_Mueller%40mcpsmd.org%7C0b36a05a08d34303384808d8a7736021%7Cddf755e9bcd64a5ea4727c378a78c6c7%7C1%7C0%7C637443461265051107%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Ofq%2FjfhfVe1i6d3l3ck2a1odDkwjfLF2lpWepY3cUR8%3D&reserved=0
https://www.montgomeryschoolsmd.org/departments/policy/pdf/irbra.pdf
https://drive.google.com/file/d/1rSXQLRwAjFKcQS9b7gk9EgTjsZJSGwsa/view?usp=sharing
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Highlight
This is not the allegation which forms the basis of the letter of reprimand. The LOR alleges that Ms. Fuller shared Zoom addresses and confidential account _information_, an untrue assertion.
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REGULATION MONTGOMERY COUNTY 
PUBLIC SCHOOLS 

 
Related Entries: ABA, ABA-RB, ABC, ABC-RA, CNA, CNA-RA, COA-RB, EIB-

RA, GDA-RB, IPD-RA, JHC, JHC-RA 
Responsible Offices: Chief Academic Officer 

Deputy Superintendent of School Support and Improvement 
  

 

Volunteers in Schools 
 
 
I. PURPOSE 
 

To establish procedures to encourage and effectively utilize the services of parent/guardian 
and community volunteers in Montgomery County Public Schools (MCPS)  

 
II. BACKGROUND 
 

The academic achievement and educational experiences of all students are enhanced by a 
community invested in their learning.  Volunteers who become active in the student 
learning process assist school personnel to meet the needs of students more effectively, 
provide students with additional role models, and enrich the educational experience of 
students as well as their own understanding of MCPS. 
 
Volunteers may include parents/guardians and other family members, as well as other 
members of the community interested in the education of children, who are willing to 
donate their time and energies to support the students of Montgomery County.  

 
III.  PROCEDURES 
 

A. The Office of Student and Family Support and Engagement (OSFSE) supports 
MCPS schools and offices in their efforts to encourage and effectively utilize the 
services of parent/guardians and community volunteers. 
 
1. OSFSE publicizes best practices guidelines for schools regarding the use of 

volunteers and other information of interest to parent/guardian and 
community volunteers. 

 
2. OSFSE provides technical assistance in volunteer program development. 
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B. Decisions regarding the selection, placement, and replacement of volunteers are at 
the discretion of the principal.  Examples of permissible activities for volunteers 
include, but are not limited to, assisting students as directed by teachers, 
chaperoning field trips, and supporting school activities and community 
engagement events. 

 
C. Local school staff members are responsible for the following: 

 
1. Ensuring there is a positive environment in their buildings where 

parents/guardians and community members feel welcomed and are treated 
with respect. 

 
2. Familiarizing staff with the requirements of this regulation. 

 
3. Informing parents/guardians of volunteer opportunities and responsibilities 

at least annually and providing orientation and training as needed. 
 

4. Provide appropriate supervision. 
 

 D. Volunteers are expected to do the following: 
 

1. Volunteers are to sign in and out of the building using the Visitor 
Management System (VMS), or as otherwise directed, at the beginning and 
end of each volunteer activity and wear a volunteer identification name tag 
at all times.  The VMS 
identification card to produce a visitor badge and cross-reference the 

 
 

2. Volunteers may not access confidential student or personnel records, and 
should otherwise respect the confidentiality of students. 

 
3. Volunteers working with students must be within view of others (e.g., either 

through a window in a door, a door left open, or in a public space).  In some 
programs, such as mentoring, volunteers may be required to spend a brief 
amount of time one-on-one with a student.  Volunteers can manage these 
situations by avoiding physical contact, only going to authorized 
destinations, and reporting activities or whereabouts to the principal or 
supervisor. 

 
4. Volunteers may not discipline students, but should report behavioral 

problems to the supervising staff member.  Volunteers should address any 
concerns about student or school safety to the principal or other appropriate 
staff member. 
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5. Volunteers must comply with all Montgomery County Board of Education 

policies and MCPS regulations and rules. 
 
6. OSFSE will provide screening language for partnership agreements with 

organizations or businesses providing volunteers to MCPS.  The language 
will include the requirements that: 

 
a) -referenced with state 

and local sex offender registries; and 
 

b) volunteers are required to complete background checks and training 
consistent with this regulation. 

 
7. Any accident or injury involving a volunteer must be reported consistent 

with MCPS Regulation EIB-RA, General Liability Insurance. 
 

E. Training and Background Checks 
 

1. All volunteers who regularly support schools, and school sponsored 
activities, such as: student teachers and interns; volunteers who regularly 
help with school dismissal or recess; as well as those who attend field trips, 
and chaperone outdoor education, must complete the MCPS online 
Recognizing and Reporting Child Abuse and Neglect volunteer training.  
All other volunteers are encouraged, but not required, to engage in this 
important, informative training. 
 

2. Online child abuse and neglect training for volunteers is provided on the 
MCPS website, in English and the languages most requested by MCPS 
students and parents/guardians. 

 
a) Schools have the option of using the online module as a resource to 

provide individual or small group training sessions for their 
volunteers, especially if accommodations for disabilities or 
language interpretation are needed.   
 

b) Parents/guardians will not be barred from participation in their 
schools due to the need for accommodations.   

 
c) If schools provide trainings, the school is responsible for collecting 

a list of participant names and contact information and providing the 
list to OSFSE for input into the volunteer training database. 
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3. Examples of volunteer activities that do not require completion of the 
MCPS online Recognizing and Reporting Child Abuse and Neglect 
volunteer training, include: 

 
a) Volunteer support at large events:  

 
(1) High school/college recruiters and volunteers at job and 

college fairs 
 

(2) Parents/guardians staffing concessions and ticket booths at 
large events  

 
b) Volunteer assistance at one-time events under supervision of school 

staff members: 
 

(1) Guest readers and speakers in classrooms  
 

(2) MCPS student volunteers who are helping in schools and 
who must be supervised at all times by MCPS staff  

 
(3) Parents/guardians or other relatives who are observing or 

supporting a celebration (e.g., a parade) or helping with a 
class party  

 
(a) Parents/guardians who are visiting the school to eat 

lunch in the cafeteria with their own children are not 
considered volunteers. 

 
c) Other volunteers as designated by MCPS. 

 
4. Beginning with the 2017-2018 school year, volunteers will need to 

complete the child abuse and neglect training at least once every three years 
to continue volunteering.  If volunteer training was taken in: 
 
2016-2017 renew in 2020-2021 
2017-2018 renew in 2020-2021 
2018-2019 renew in 2021-2022 

 
5. The following categories of volunteers are required to complete criminal 

background checks, including fingerprinting - 
 
a) Volunteer coaches; 
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b) Grade 6 Outdoor Environmental Education Programs (Outdoor 
Education) overnight chaperones; 
 

c) Volunteers on overnight field trips; 
 

d) Volunteers on other field trips that extend beyond 7:00 p.m. in the 
evening (e.g. out of area, out of state), and/or trips that require Office 
of School Support and Improvement (OSSI) approval, as 
determined by OSSI; 
 

e) Other volunteers as designated by MCPS. 
 

6. Criminal background checks, including fingerprinting, may be obtained at 
locations identified on the MCPS Child Abuse and Neglect Information 
website.   
 
a) Individuals seeking to volunteer are responsible for the cost of the 

background check.  
 

b) On a case-by-case basis, schools may work with volunteers to make 
alternative arrangements to cover the cost.  

 
c) Outdoor Education overnight chaperones will not be required to pay 

for background checks if completed through MCPS.  Outdoor 
Education chaperones who use other service providers will need to 
pay a fee.  

 
7. The Office of Human Resources and Development will notify schools if 

volunteers successfully completed the background check. 
 

8. The Office of Employee Engagement and Labor Relations will conduct a 
case-by-case analysis and follow-up with the potential volunteer, when the 
results of a criminal background check contains information regarding any 
offenses involving distribution of drugs or other controlled substances, as 
well as the following crimes listed in Section 6-113 of the Education Article 
of the Annotated Code of Maryland:  
 
a) A sexual offense in the third or fourth degree under § 3-307 or § 3-

308 of the Criminal Law Article of the Maryland Code or an offense 
under the laws of another state that would constitute an offense 
under § 3-307 or § 3-308 of the Criminal Law Article if committed 
in Maryland;  
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b) Child sexual abuse under § 3-602 of the Criminal Law Article, or an 
offense under the laws of another state that would constitute child 
sexual abuse under § 3-602 of the Criminal Law Article if 
committed in Maryland; or  

 
c) A crime of violence as defined in § 14-101 of the Criminal Law 

Article, or an offense under the laws of another state that would be 
a violation of § 14-101 of the Criminal Law Article if committed in 
Maryland, including: (1) abduction; (2) arson in the first degree; (3) 
kidnapping; (4) manslaughter, except involuntary manslaughter; (5) 
mayhem; (6) maiming; (7) murder; (8) rape; (9) robbery; (10) 
carjacking; (11) armed carjacking; (12) sexual offense in the first 
degree; (13) sexual offense in the second degree; (14) use of a 
handgun in the commission of a felony or other crime of violence; 
(15) child abuse in the first degree; (16) sexual abuse of a minor; 
(17) an attempt to commit any of the crimes described in items (1) 
through (16) of this list; (18) continuing course of conduct with a 
child under § 3-315 of the Criminal Law Article; (19) assault in the 
first degree; (20) assault with intent to murder; (21) assault with 
intent to rape; (22) assault with intent to rob; (23) assault with intent 
to commit a sexual offense in the first degree; and (24) assault with 
intent to commit a sexual offense in the second degree. 
 

d) Any other criminal information that may significantly affect the 
safety and security of MCPS students. 

 
9. MCPS will maintain confidentiality and not share details regarding a 

-based staff 
members.   

 
10. Potential volunteers will receive notification from the reporting agency by 

mail of the background check results. 
 

F. Exemptions from Criminal Background Checks 
 

The following individuals do not need to complete the criminal background checks, 
but do need to complete the MCPS online Recognizing and Reporting Child Abuse 
and Neglect volunteer training: 
 
1. Active federal, state, and local law enforcement personnel who have 

completed a criminal background check as a requirement of employment 
are exempt from the criminal background check.  However, they are 
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required to provide a copy of their official law enforcement agency issued 
identification to verify exemption. 
 

2. Montgomery County Government (MCG) employees, (such as nurses and 
health room technicians), who undergo a criminal background check, 
including fingerprinting, at the time of hire, are exempt from the criminal 
background check.  They must have their MCG-issued identification badge 
visible or on their person while in the schools.  

 
   

Related Source:           Annotated Code of Maryland, Education Article, §§6-106, 6-113 
 
 
Regulation History:  Formerly Regulation No. 301-7, February 16, 1979, revised December 1986; revised April 5, 1994; revised 
May 5, 1999; revised July 14, 2014; revised August 16, 2017.  
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From: Alisa <Alisa@mcpsmd.org> 
Sent: Monday, November 23, 2020 8:53 AM 
To: Fuller, Jacquelyn M <Jacquelyn_M_Fuller@mcpsmd.org>; Eileen <Eileen@mcpsmd.org>; Cara J 
<Cara@mcpsmd.org>; Killian<Killian@mcpsmd.org>; Stevens, Abigail P <Abigail_Stevens@mcpsmd.org>;  Regina 
<Regina@mcpsmd.org>; Jennifer A
<Jennifer@mcpsmd.org>; Humphrey, Elizabeth A <Elizabeth_A_Humphrey@mcpsmd.org> 
Subject: Re: police visit

Thanks so much Jackie!  I'm sure the kids will love this!

 

From: Fuller, Jacquelyn M <Jacquelyn_M_Fuller@mcpsmd.org> 
Sent: Friday, November 20, 2020 3:57 PM 
To: Eileen <Eileen@mcpsmd.org>; Cara J <Cara@mcpsmd.org>; Killian<Killian@mcpsmd.org>; Stevens, Abigail P 
<Abigail_Stevens@mcpsmd.org>;  Regina <Regina@mcpsmd.org>; Jennifer A
<Jennifer@mcpsmd.org>; Humphrey, Elizabeth A <Elizabeth_A_Humphrey@mcpsmd.org>  
Subject: Re: police visit

Actually, I just shared the chart with all of you as a google doc.  Sorry, my brain is already on the weekend 
😉

Jackie

Jacquelyn Fuller PEP 
Full-Day Teacher 
Grove ES 

From: Fuller, Jacquelyn M 
Sent: Friday, November 20, 2020 3:55 PM 
To: Eileen <Eileen@mcpsmd.org>; Cara J <Cara@mcpsmd.org>; Killian<Killian@mcpsmd.org>; Stevens, 
Abigail P <Abigail_Stevens@mcpsmd.org>;  Regina <Regina@mcpsmd.org>; Jennifer A
<Jennifer@mcpsmd.org>; Humphrey, Elizabeth A <Elizabeth_A_Humphrey@mcpsmd.org> 

Gail
Highlight
Nine educators, including a team leader, participated in planning the Community Helpers visit. Not one of them thought it needed special approval, parent permission, or clearance above the team-leader level.
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Subject: police visit

Hi!  If anyone is interested in having my husband, Eric, visit your class, please let me know!  He is a police 
officer with the City of Our Town and is happy to show your kids his cruiser, wear his uniform, and talk 
about some general safety information.  He is off on Monday, Tuesday, and Friday the week a�er 
Thanksgiving.  If you'd like him to speak to your classe, please fill in a slot in the chart below, including 
what me you would like him to visit and your zoom meeting information.

Have a great weekend!
Jackie

Monday, November 30 Tuesday, December 1 Friday, December 4

Jacquelyn Fuller PEP 
Full-Day Teacher  
Grove ES 



January 12, 2021 

To Whom It May Concern: 

The reason I am writing today is to explain what happened with the Officer Fuller visit.  Our teams 

zoom links were shared within our GES team and not given to anyone else.  They were shared with GES 

co-workers, which is something that happens quite regularly in virtual teaching. In fact, class zoom links 

for every class are shared on a Google Doc.   

In addition, in the past, we have had many visitors come to our school (firefighters, police officers, etc.)  

We have never had to fill out paperwork or have parents sign a form, so it never occurred to me that 

having a “Visitor” would be the same protocol as a “Field Trip”.  In my mind these are completely 

different.  Furthermore, my understanding was that Jackie Fuller, the MCPS teacher accessed the zoom 

link and was with Officer Fuller during the presentations.   

Thank you,  

Abby Stevens 

Pre-K Plus Teacher  

 Grove ES 

Gail
Highlight

Gail
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January 10, 2021 

The purpose of this statement is to provide additional background and clarification on what transpired 

regarding Officer Fuller's visit.  

Our Zoom links were not shared outside of our team and/or GES staff. To my knowledge the MCPS 

employee (Jackie Fuller) accessed the Zoom link, was admitted to our virtual classroom and was an 

active participant during the presentation.  

In the past these in-person events were not considered field trips and no outside paperwork was 

required.  

A sidevnote, all classroom Zoom Links are available to all staff members in a google doc located within 

our GES shared drive.  

Thank you, 

Elizabeth Pumphrey 

Head Start Teacher  

Grove ES  

Gail
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From: Alonso, Amy <Amy_Crabapple@mcpsmd.org> 
Sent: Wednesday, December 23, 2020 11:51 AM 
To: Fuller, Jacquelyn M <Jacquelyn_M_Fuller@mcpsmd.org> 
Cc: Heaney, Jacqueline E <Jacqueline_E_Heaney@mcpsmd.org> 
Subject: Follow-up

Jackie-

Thank you for meetng with me yesterday.  I took  me to reflect on both conversations.  Ultimately, you provided 
Officer Fuller MCPS employee access to your ZOOM account and our ZOOM classes which is against the regulation.

Please take care of yourself over the break.

Thank you,
Amy

Amy J. Crabapple, Ed.D.
Principal
Grove Elementary School

mailto:Amy_J_Alonso@mcpsmd.org
mailto:Jacquelyn_M_Mueller@mcpsmd.org
mailto:Jacqueline_E_Hernandez@mcpsmd.org
Gail
Highlight
Having a family member appear on a Zoom account is not within the meaning of the Regulation GT-RA. If it were, countless teachers and administrators, including within OEELR, would be in violation.
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Wed, Dec 23, 2020 at 3:27 PMJackie Fuller <jwrhino95@gmail.com> To: 
"Ray, Jacquie [MD]" <jray@mceanea.org>

[Quoted text hidden]
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